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PREPAR.~IONS FOR THE TET OFF.ENS.IVE 

:CN .RETROSPECT -~--~c'?~<\:~~t~ :, 
1. ~he overa11 concept of~ 

! .. ~ -:~~-~ \f ~-~: ~ 
xrassi ve · attack 

a .... .:.. • :~ •.:~ 

against soutr:1. Vietnam's 

J • 
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highest echelons probab1y liad cl.ear knowledge that.· .. 
-~!/.:. ... ··-~· 

for the first time virtual1y every :major city and· 

town in south Vietnam was to be invaded in force~ 

4 _ The Communi.si:s began a new indoctx.-inatian 
•. 

program among all their party cadres and mil.ii:axy 

officers in September, based on Reso1ution 13 of the~ 

Ha.noi party central. CO!'III\U.t~ee. The xesolutio~ cal.iea. 

·• 

. . . <. . . .:..~:4: ... · •: .. ~ .... ; ..... _.~---~i .. • ·',•: ·.:--.:..~-:.··:..i .;_: .. 
for a ·•general offensive• and "genera1 UJ?rl,sing"_ whi.ch . . ··. · .. 

;._-~>~l . ~ ' . • -•• / ~·:.:..•-~.:·!·-~;.~:l~L~~;~: ... :-;;·.·::·•·:~~,:~;<~:~ 
· wou1d prepare the way for a Communi.st-dOtni.nated -·•.•,,:- · .. ·;: ~· '.-·~-· 

coal.ition gove~f ~_,;+ · · · ·-.·:- : ·. '1-J!'{;ttil?tf)L!;:Zt;: 
5.. A wide variety of battl.e "'ifreparati.o~ ~ fo£·: _ _'"·.· .•· . ·. __ :-~: -~ :-

. ~ . . -~ . . . .. -: ,., .. ~-:.~t !·~ ~~-ki~j;;{ ,.'.. -~--; ::.~;-·~;·• ..... 
· the Tet offensiv~• .. ·had t?. be undertaken~ many of ·:· · .· .. _· .. · .. ~-· 

. .. " .. ~ ~ .. ~- " . -.. · :- ... ·• .. ::~)· ::_,~::_ .. :.;-: : ..... · ~•· .· .. -
them starting .in Bovember. Deta:i.1ed operations · ' 

planning ~need a~ ~a~h command 1evel.. Units ~;~ ·· . ."/<·. · 
•. •· ~ ~ ·· · .;.: , ·.-t,., • ',:, .. . • ~ . ·.... .. . ·~-- -~·· •• ..- ·-- •• 

w . be streng+-..hened by_ rep1ace~en-b» -and. augme~ted o~.----~:--..... ~-_: .. : -'": _·_t 

reinforced w.:i.~l- ~iy ~ived ~1:s.· · ·:some e~~i~:_-5::f_~}~lf~\:_:\~·/:\ 
I :~u • • .f 1 ; : • • .. • • :, •:;: • .~ • • ; • •:;J::;;~:(•~;~:.;:~•;• •••• 

apparently was maae to in£.il.tra-te gu.erril1as into··:· =··. · 
.,. -~ .. ~ .... .. . .. ~ --:-· •.1-1:-i -~ ...... : ...... ~ 
c.ities ana· 'towns to. strengthen units there ·. . . Speed.al . 

l.ocal. recruiti~g and.new infi1trato:rs provided some 
of the fresh pe::cso~1. Others were upgraded· fr om. . . 
irreguJ.a~ elements. Itarger vo1umes of supplies had 

- . . -,.,.::.· .. ..:.. .. .·• -· .. '~ . < \\_• .. :-_.\_'./ ~~~:: ~ • 

:: ,. ·:- ".."'~> 

to be brough-t: in and stockpiled~ 

.• ~- ~ -,- . · ..... ,·· .. :· : .. "_;·>;~: ... : ... 
*A copy of the reso1ution · i tse1f has never . 

been obtained: the reflections of it in captured · 
documents and other sources have been so general. 
as to prec1ude judgments on any specific changes · . 
in strategy _that the -resol.ution might have cal l ed 
for. · · f . , _ .. ~ . . .. ,. . >~-~ ... :--:-~·::..:::· ·_.-:_~·:: . , .. .. : ·~ . .. . ~--- .. .. . ,,., ,,. , ,. ~ ~ ,,,. -~ -

j)f( ~--·· :-kt~\{f iJ£1 · 
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.. ~ : - ·: ..... -

Commu.n:is t intelli.gence, secm::i ty, c!,,""l.d 
t . 

- : .. 

logisti~al elements prababl.y began to reconnoiter· 

approach routes tOW"ard each target cit 3 .an.d town. 

in or<ler to assure thAt l.arge forces woul.d bet abl.e: 

to march l.ong distances in comp1ete secrecy. Re-' 

... : -· 

~ -:.; ..... ; . 
quirements :for _ detailed city maps showing key con- .• :. 

~. . • ~ • . • ~~ -: ;::=/::w!. ~-~~t?;:~:~~ ;j~~.__:::~~"=:;:.j:, 
-~.l points were levied under some coyer story~. for· ~·' ·:. _· '~-/-~f·:-': 

t ... .. . 

. ·~ ~ 1:•:: ... ..::-~~~_,.,•-;-~~~ .. -~!- .. ~ .... ~ • . .-: > · ; .· -.. ·:~-·.· ,. :.- -:~_ -.. ?:~:~..;;;~~:~~~1,3f~li.r:. 
-'example,, to _support. stepped up terror operati.ons,.·· :-:;··.':· --~ :-_-:::· ~~:f.:_.-;:':' 
. ,rw :· • ''9 ~ ~-••")<;~~~-:~· ... .;:.,'.,:~• .. ~t~f;:{;';!t~:-~~=~·•. •·• -~~-~ .;;. ·••, / • •• •• 1t-=~•:•~;:~~:~~+S-i~:;z~,:~~:.a~;~~~ 

. 'and arrangements for . specia1 com:aun1.cations were made. . :· ... -.. :'>.·; .• ~ 

~ -~n:~~f t;~~ . ·> ·; · '-~ · · '=, :i:.\ltl!iJ~llt~~ 
7. _ .. Special: _ training- £or newl.y organized sapper : ~--_; .. ···•.··-· 

·~ .. :;:, .. _.~ . :~:t ~r-·--~ ... . . :··:: ·::?!t::~-:<r.·•--~.~:~: . ...:f · :~· 
uni.ts presumably was up~ way _by late ~ove1nber •. ·.zur .· .. 

' . • ) .,. .... ,,:, .• ., Ji .. - . . .. A ~ ;. 0 :. 0 • · ... -.:..:- ... •~& . : :.\ · - :-- .-- : .- ·: _~ ~<·:..·"::_;,.~ 
uni ts needed specia1 training in street fighting "/· · · · : ·· ·· . ...:. .:> -~·-.. 

. · ,~-~ !':~7~~ -:'" - , •· #! _. • ·.: :: .-: ~ .. ;._~_:.. .. i ,~::~-;-·t~_-;_ :·-.---;~:.:..:.~;:i .. 
·· ·.·/ but :ma."ly aoparen.tly·receivea rel.ative1y litt~ so ,. :'.. ·. • ::: -~,=::. · 
~ -~:----~~--~ ___ .. ~ -__ .. _:.~ .. ~ -:~_:·::-;-·~;-i: ~;.::~;:.1:t ~·•:·~· ~· _ . . _ ··-·:• . · . ·-· .:.:tt::;-~~-~;i:~::::\ .. ~ =~-~~:::~Zf};Jj~_:· · -· -::: as. to keep Hanoi. ' s int:en-tions well disguised.. ·: ··:: '.:" :~.· :·. · . . . ·, -,~ · :~:.~ 

· '::it::::f _·,/:·.::~:· · .. · , ;• :1 <··= .• , '..: ·. =-··:. · - · ·-... :--=·.:=--~;::;.f~·<?:~tF-;1~_~:-:~/tif:~-tr~ 
• .'~:;-;tt.-~ 8. · : :BY December1 each ~d l.ev e.l. Ttras r~view -. :·_··:·_;·--:2:· .~·~: · 
~ ••.~~-:~ ,,T:::·:;-_ •:.-••~•:r, • A , ... ~~.;i,• •~ • :.,, - .. _:.. • • .. : • ~•- _ .... ":'• # ~ •• : .,. ·-~ .•• p:.. 4.. •. ~--=:-.-:,"~-~ .. :~-~-~~·z. .. ~~-.::: ... ~:: ~ .. _;.i ". :•~• .. ~~: 
\ .--?_:big the tactic:~1 p1ans of subord3.nate ·coi:mnands. ana." ?/ .... _: -~~ ·:"'~ ·: .. >~ 

- ·.~ <,: ... ..,; 

mcinitoring thei~ .itup1ementation. Many coordination. · . 
... . ... _ .. .,. ............ . 

problems ware so1~ed a1o~g the way. 1:ly this time, aµ · 

command l.evels of ·the communist· military apparatus ~ 
:, ·,t -.~-; ·_ 

.. : must · ha v e . had a c lear i dea· that .a major coordinated 
., ~ - : .• ... .. :.:: -~ · .. . ··.4 ~:.\ .. _ ~--- _,11i • • 

b2 1aunched sometime around the tu-.cn. · of 

.. 
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9 _ By late December I preparations al.ong the 

approach :routes were almost certainl.y wel.1 ad

vz.nced, since troops would begin to march in mid-

January. Security ar.rangemen-ts were c:::omp1eted. 

to assure that vi1lc:,.gera living along tlie·approach 

:routes kept si:Lent. Bivouac areas were selected, 

prepared and staffed. ·. Guides were arranged .. ·_ Boats. 
. ,·,-... ~:•·;~_-4_ .... _;·~" ... .::.·.::. . ' •- ;!- ~:·~.~ - .. --~::"'- • •• :.t .. ~4,, ... :;•:.;· -: · · ··. 

were made ' available at water crossings. ~u.nition 
' '. --:.•-•, ·-:,,•-.- •. [:.;:--..• ·. · .• · .• ,. : • .. ;. _ .... : .• _.:,. ·: .. ·.;·.:._- .... ·.-:-:·-:2.:.; ·ana some ~£ --th~-11~~1-~ei?~apor~ ·were .cac11.~~·-:-~ci-'·,r~-'-~ .. , --~_.:-.\:~~ft 

.· . .. . ·- --:>'';--;..;~ r :•;:~· • • : :.::::-:~-: ::· .••.. ~-. : . ,".·'~-_.~:::·· .. ;~_~:-~.::·:_;~· ~: •. ·:·:~_,r]j~-:::i->:': 
. fox:ward stations were prepared nea:r-the-~arget:" . -~·:_ ·:•'~:-· .: - · -=~-~:~~·_': 

d.ties =~ ~- -- · · .... :: ,~---',:,·}itti~t/'i~**l 
. , ___ .. l.O. Briefings were gj.ven . to comman~g . officers ... -..,:-

. ...... . .,. · ,·-.:. .... 
· on thei.r missions ·. -··: :· ... __ '. ·· ···· .·:·· ~t·~:_/:;-: \~<:,: ;.: · ~:::_?·•·?:{· • 

. . : ,. < .~.:~~· . .._:/.-,·. . . . :··.·. '.-:··:.:-:J·~•:. --.~::<x • .-.· -·,: ~-):;~::·~-
.11 .. · .. When l!anoi .. decided tha~ preparations· were. ~. · ·· · · ~-· · .. ,:-!...-

. ·;:· sati;:~d~~~il;. aft~~~~. atta~ -~i~~~-~:ces·~~-ftr~~~~~~---· ... _ ·_:.~~~~~~:~ 
' . ·._ : ~;.-· .. ~ . ·>;:. ·/' .·· ·<. . .. ·;-.._ .... ·.}::-!·.-....--:•.2)!~:f!i'.-·:··•·=:/~;;~ ..... 

given £inal. approval. for aJ.1 command leye1s,· · the: :•>·_--' . · :.· -~--->/-
• •. ·_ I . • •:!::• ·••••:.;•·/:'.;;:':.:::} • ••;.-.t~~;~•.·•:••.,-.:,..;_;;.,;~:.;;;-.;r.1{.,-;?t,~~'.·,:~ :-:;ii_c.:•: 

timing was· set, . and orders were· issued ·. to march ·at·~:. • : · -·· :- ·._ 

th~ appropria~e·-~;~:;~----:"° :-·,· ~--· :. ·· .. =~-· .. , .. : ::·~:~jf~f~~:~~:: :~-~~-~: .·.-~-. .-.--~ .:·> 
. .,,. . • - ·f· ·• ,4.~:--~-t~'.--..t:-:Z-:-';~•·~-:.:. 

l.2.. Thus, in .mid- ana late January many Com- · . . · ... 
:· ·.: .. , •·. ~· . . ~ . 

muni.st units began to converge on the ·citie s and. __ :_ 

to~r.os of South Vietnam; some making re1.ative1y . . : -• . . 
' . a ,, ""!' . ·" . • ".,-~ '..: ... ' • • • . • • • ._ ,• • . .-.:_~-- :.z :_~ ~ ... •_; ;.r~ .. _._ ' ·• " . ... . . .'• •• ,..- .. : ··:·-~::"1;..;.-;,: ~ .• t-

_ long forced marches· and a11 ·emp~oy~g . the ·tigh-cest · - ., . 

• possibie s~~f~:t~~f~2~r;:::.t;r:::;;1rrzt 1t \f f > 
13. ' Meanwhile ~ more routine operations- ·con..;..:<··: . . · - -·:--.. :_ 

-~ : • ....- .. _· . .... :·• .... -=-~··-:• ..;-·.· ...... _.-.. 
tinued :i~ . ~;: ~e 'Sanh ··ana .1k"4Z .,.~~cit~- well-;,~;-:~~-:?.~:·. : .... .-. -~·_·,' -~·-. 
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- .. -;;.::~~~:.:. 
:further· south. These operations probah1y were mounted 

J . 
, ' partly to hel,p screen the coming urban offensive .. 

.. _; 

14. As the troops neared their final. p7:e-attac1 

stations, rear services el.ements presumably supplied 

theza wit:h the· ·pre-vio~l.y cached weapons and ·ammunition .. 

. .. 
·-
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